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Welcome to Boulder Transportation Connections’ (BTC) Employee Transportation
Coordinator (ETC) Toolkit! This comprehensive resource is designed to provide
you with materials to support your workplace as you promote a range of
sustainable transportation options for your employees and co-workers. 

INTRODUCTION
WELCOME!

In this toolkit, you will find: 

LET'S GET STARTED

Shareable info pages about different
modes of travel, including walking, biking,
transit, carpool, vanpool, schoolpool,
telework, and driving

Information about the EcoPass programs
in Boulder 

Example emails for common scenarios
you may encounter

Helpful resources, including tips for
responding to commuter concerns

A list of annual commuter events and
campaigns

Sample employee transportation surveys
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Being an Employee Transportation
Coordinator (ETC) can be a fun,
creative way to make a meaningful
impact for the environment and for
your employees and co-workers.
Here are 5 tips for being successful
in this role:  

TIPS FOR SUCCESS

Learning about and experiencing as many
transportation options in your area as
possible will help you become a strong
advocate and resource for your employees
and co-workers. While it may not be
practical for you to try all of the
transportation options available, it can be a
fun adventure to try something different
from your typical travel routine. Start by
identifying the closest transportation
options to your workplace: How many
transit stops are within walking distance
from your office? Where is the nearest B-
Cycle station? Who knows, you might find a
new and better commute option for yourself
in the process!
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1 Get to know your local
transportation options firsthand.

Join our next quarterly ETC meeting to connect
with other professionals in Boulder who are also
passionate about encouraging their employees
and co-workers to choose an eco-friendly
commute. We’ll keep you informed on the best
practices and latest updates on local
transportation. Also, be sure to subscribe to
Boulder Transportation Connection’s (BTC's)
newsletter to stay current on transportation
issues, information, and opportunities in the area.

4 Connect with other Employee
Transportation Coordinators in the
Boulder area.

Collect as much information from your new
hire as you can up front, including how they
currently commute and whether or not they
are interested in learning about the
transportation options available to them.
Not only will this help you to collect
organization-wide data, but it will help you
tailor the information you provide to your
new employee to help them get started.
Make sure that you provide either printed or
digital materials as part of the onboarding
information, and be sure that your new staff
has your contact information for questions. 

2 Incorporate transportation
questions into your staff
onboarding process. 

By conducting employee surveys, analyzing the
data, and setting goals, you will be able to
evaluate your progress in providing sustainable
transportation options to your employees and
co-workers over time. And good news! Boulder
Transportation Connections is here to help walk
you through the process. Empowered by this
valuable data, you will be able to show your
organization’s top leadership the value of your
transportation programs — and of your role as an
employee transportation champion!

5 Evaluate your organization’s
progress in providing sustainable
transportation options.

Your employees and co-workers can save up to
40% in commuting costs by using pre-tax dollars
for their transit, carpool, vanpool, e-bike share, or
e-scooter share expenses. Educate your
employees and co-workers about these cost
savings, which they will realize as a result of
swapping driving solo for a more eco-friendly
transportation option. Make sure employees are
aware of the transportation programs your
organization offers, and be sure to include these
benefits in any current rewards programs you
are promoting. For example, the EcoPass is a
popular employee benefit in Boulder and may help
you recruit and retain the best job candidates.

3 Consider the benefits of offering
sustainable transportation options.

https://business.boulderchamber.com/events/calendarcatgid/23
https://bouldertc.us1.list-manage.com/subscribe?u=15ffa8a192dec275775a6a8df&id=374a25ed6b


One of your most important roles as an Employee Transportation Coordinator (ETC) is to
provide information to your employees and co-workers about the many commuting options
they can choose instead of driving alone. 

Boulder Transportation Connections (BTC) has prepared this reference document with
information about the various transportation options available in Boulder. Please share
these resources with your employees — and always feel free to send them our way for
specific guidance!
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WALK BIKE POOL DRIVE TELEWORK TRANSIT

Contact Boulder Transportation Connections for a Complimentary Consultation

NEED MORE INFO & SUPPORT?

303-442-1044 info@bouldertc.org

EXPLORING TRANSPORTATION
OPTIONS IN BOULDER 

https://www.bouldertc.org/


WALK
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Walking is often an overlooked, undervalued,
and under-appreciated option in our
transportation system — yet, it’s an elemental
piece of most people’s daily travel. It is often
the simplest, easiest, healthiest, most effective
and affordable way to get around. So if you are
able to walk, don’t overlook your own two feet! 

TAKE THE FIRST STEP

For a map of Boulder’s beautiful walking
paths and routes, or check out these
resources:

PLANNING AHEAD

City of Boulder 2019 Bike
and Pedestrian Map
Boulder Walks Program
Accessible Trails in Boulder

Consider a trial run to become familiar
with your route and determine how long
your commute will take. 

Check out Boulder’s Low Stress Walk
and Bike Network Plan to find the most
accessible paths and routes in Boulder.

Track your steps with your smartphone
or a fitness tracker to understand the
added benefits to your health and
wellness!

Visit the City of Boulder’s
website for additional walking
information and resources.

The free Transit App is another
very easy and convenient way to
plan trips on your phone. The app
will provide you with accurate
walking and transit options to get
to your destination!

RESOURCES
Your smartphone! If you have a
smartphone in your pocket,
chances are you already have a
very handy walking route guide.
Simply use the Maps app on your
phone and select “Walk” as your
mode of travel.

Health experts recommend walking 7,000-
8,000 steps per day (~3.5 miles) for optimal
health. How many steps do you currently take? 

DID YOU KNOW?

https://bouldercolorado.gov/sites/default/files/2020-09/Final_2019_Bike_and_Pedestrian_Map_April_08_2019-1-201906031404_0.pdf
https://bouldercolorado.gov/services/boulder-walks-program
https://www.bouldercoloradousa.com/outdoors/hiking/accessible-trails/
https://bouldercolorado.gov/media/4530/download?inline=
https://bouldercolorado.gov/services/walk
https://transitapp.com/


BIKE
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Biking is a fast, efficient, economical, and environmentally friendly mode of transportation. Did you
know that Boulder has long been recognized as one of the top bike cities in the United States? With
over 300 miles of bike paths and lanes for you to ride, it’s a wonderful place to commute via bicycle.
Have we mentioned that riding a bike is also fun, relaxing, and a great workout? It will put a smile on
your face while increasing your fitness and saving money in your wallet.

YOU’RE ON A ROLL

Check with your Employee
Transportation Coordinator (ETC) for a
map of Boulder’s great paths and biking
routes, or explore these resources:

GETTING STARTED RESOURCES

City of Boulder Bike and
Pedestrian Map
Interactive Boulder Bike Map
Ride Spot

Consider a trial ride to become familiar
with your route and determine how long
it will take. 

Review Boulder’s Low Stress Walk
and Bike Network Plan to find the most
accessible paths and routes in Boulder.

Determine if you want to combine your
bike ride with another mode of
transportation, such as transit: ride your
bike to the closest bus stop, put your
bike on the bus, and then ride your bike
the last mile to your final destination. All
buses in the RTD network can carry
bikes.

Lime is an electric scooter shared
micromobility service provider that has
introduced e-scooters in East Boulder.
Just download the app, find a scooter
near you, scan to unlock it, and enjoy
your ride!

Boulder BCycle is a bike sharing
company that makes short bike trips in
Boulder easy. Many of their stations are
located close to transit stops. Check out
their new fleet of 100% electric bicycles!

Community Cycles is Boulder’s only
non-profit bike shop. Stop by to
purchase a refurbished bike, repair or
upgrade your bike, or attend a
workshop related to bike maintenance
and ownership.

Check out these resources to help you get
started with biking in Boulder — whether or not
you own a bike!

https://bouldercolorado.gov/sites/default/files/2020-09/Final_2019_Bike_and_Pedestrian_Map_April_08_2019-1-201906031404_0.pdf
https://www.arcgis.com/apps/webappviewer/index.html?id=b48560cd05e1452ea5cca9b15d9559f2&center=-11716800.0%2C4869800.0%2C102100&level=12
https://www.ridespot.org/
https://bouldercolorado.gov/media/4530/download?inline=
https://www.rtd-denver.com/rider-info/bike-n-ride
https://www.li.me/en-US/home
https://boulder.bcycle.com/
https://communitycycles.org/
https://boulder.bcycle.com/


THE JOURNEY IS
BETTER WITH

FRIENDS!

POOL
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Carpools, Vanpools, and Schoolpools are great options to share the cost of driving with other commuters,
while also reducing the number of vehicles on the road. By choosing one of these options, you’ll save money,
reduce traffic congestion, improve air quality, and maybe even make some new friends. Win-win!

Start by consolidating commutes within your family or household. 51% of carpoolers belong to
the same family and 40% of them live in the same house.

Ask your Employee Transportation Coordinator (ETC) if your business has any existing carpools
or vanpools with open seats. Also, check with co-workers who live in your area. 

Test it out! Try the pool a few times to determine if it works well. If the carpool, vanpool, or
schoolpool is a good match, set up a consistent schedule and enjoy the ride!

GETTING STARTED

RESOURCES

Check out Boulder Valley School District’s Trip Tracker program, which includes a fun rewards
program to help encourage students and staff to use alternative modes of transportation to get to
school!

Way to Go is a free online carpool database from the Denver Regional Council of Governments
(DRCOG). My Way to Go provides a list of other interested commuters who live and work close to
you. By registering, you can receive matches with like-minded people to contact at your convenience.
Check out  Boulder Transportation Connection's website for mores Carpool or Vanpool pages.

Way to Go also offers a Schoolpool program to help you connect with other families near you to
share the ride to school. Learn more at Way to Go: SchoolPool.

1
2
3

https://www.bvsd.org/departments/transportation/trip-tracker
https://mywaytogo.org/#/
https://bouldertc.org/transportation-options/share-the-ride/#carpooling
https://bouldertc.org/transportation-options/share-the-ride/#vanpooling
https://waytogo.org/for-commuters/schoolpool


TRANSIT
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Public transit is an efficient, environmentally
friendly, and low-stress way to get to your
destination. Riding the bus is easy and
convenient in Boulder with a robust transit
system that connects all parts of the city. 

RELAX AND ENJOY
THE RIDE

Start by planning your trip. Check
out available routes with helpful
tools like the Transit App or the
RTD Trip Planner, both of which
will provide you with accurate
transit options to get to your
destination.

GETTING STARTED

Determine if you need to walk,
bike, or drive to the closest transit
stop. Learn more about the
convenience of biking and transit
at Bike-n-Ride and Bike-n-Ride
Shelters. 

Buy your pass. For information
about an individual transit pass,
visit RTD Passes and Fares. Tip:
check with your employer or
neighborhood to learn if you can
get an EcoPass. For more
information, visit our website.

1

2

3
RESOURCES

Bustang, Amtrak, Via, and
Boulder County also provide
specialized transit services
across Colorado. 

Looking for information about
bus routes in Boulder? Boulder
Transportation Connections
has the information you need!

Need a ride to the airport?
There are several options from
Boulder including the SkyRide.
Learn more on RTD's website.

For accessible transit options,
check out Accessible RTD and
Via, which provide a wide
range of community and group
educational resources related
to transportation for older
adults, people with disabilities
and others living with mobility
limitations.

https://transitapp.com/
https://www.rtd-denver.com/app/plan
https://www.rtd-denver.com/rider-info/bike-n-ride
https://www.bouldercounty.org/transportation/multimodal/bike-n-ride/
https://www.rtd-denver.com/fares-passes/fares
https://bouldertc.org/employer-resources/transit-pass/
https://ridebustang.com/
https://www.amtrak.com/winter-park-express
https://viacolorado.org/
https://www.bouldercounty.org/transportation/multimodal/transit-service-providers/#shuttles
https://bouldertc.org/transportation-options/transit/
https://www.rtd-denver.com/app/route/AB/schedule
https://www.rtd-denver.com/services/accessibility#accessible-bus-vehicles
https://viacolorado.org/


TELEWORK
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Innovations in technology have provided many benefits to our modern world, including the
increased ability to accomplish many activities without leaving home! We can now work, attend
school, visit the doctor, take a group exercise class, and even visit with friends from the comfort of
our homes. This flexibility not only allows more options for how we spend our time, but can benefit
our environment and mental health as well through the reduction of driving and need for travel.

Check with your workplace to determine if telework is an option for you, and if so, how many
days per week you can work remotely. 

Set up your home workspace in a manner that eliminates distractions. Pro tip: dress for work
and stick to a routine!

Continue to check in with your colleagues and have regular meetings to stay connected.

GETTING STARTED

RESOURCES

Check out West Corridor TMA’s resource
page for current data related to telework in
Colorado and additional resources for
creating a balanced work environment.

Learn more about tele-travel including 
 telework tips at Boulder Transportation
Connections!

Employers interested in implementing or
increasing telework for their business can
learn more at Way To Go: Telework for
Employers.

1
2
3

ONE CLICK AND YOU’RE ALREADY THERE!

https://westcorridor.rebalancing.work/
https://bouldertc.org/transportation-options/tele-travel/
https://waytogo.org/work-from-home


DRIVE LESS,
SAVE MORE

Employee Transportation Coordinator Toolkit · www.bouldertc.org11

When walking, biking, or transit are not the best fit
for your travel needs, keep in mind there are several
options other than car ownership or driving solo.

RESOURCES

Ride-hailing companies provide on demand
rides for individuals and groups. Because
these types of rides can actually produce
more CO2 than driving alone, use the pool
function whenever possible. These services
are often best used as emergency back-ups
to transit or biking.

CarSharing organizations provide members
access to vehicles for trips on a pay-as-you-
drive basis. By choosing carsharing, you have
the benefit of using a car when you need it
without the cost of car ownership. Check out
Colorado CarShare and Zipcar/Avis.

CarSharing
Carpooling
Ride-hailing

Carpools are great options to share the
burden of driving with other commuters,
while also reducing the number of vehicles
on the road. Choosing to carpool or vanpool
can help you cut the cost of vehicle
maintenance, and can give you time for
relaxation or preparation while on your way
to work. Check out WaytoGo, VanGo, and
Treadshare.

Estimate the cost of operating your car on
a monthly or yearly basis (including gas,
oil changes, and repairs), and compare
this with the cost of other commuting
options, like using a transit pass or
investing in a carshare membership.

Try a month of car-free commuting. Learn
what options work best for you on work
and recreation days. 

Ditch your car and enjoy the savings!

GETTING STARTED

1

2

3

Via is a local nonprofit organization that
provides residents with transportation and
mobility options that enable them to live a
more self-sufficient life, particularly older
adults, people with disabilities, and others
living with mobility limitations.

https://carshare.org/
https://www.zipcar.com/
https://mywaytogo.org/#/
https://www.vangovanpools.org/rp2/Home/Home
https://treadshare.com/
https://viacolorado.org/


RESOURCES

Avoid some common myths about electric vehicles; check out Electric Vehicle Myths.

Learn about the latest in the Colorado EV scene by visiting Northern Colorado Clean Cities.

When you purchase an EV you become eligible for a  State Zero Emissions Vehicle Tax credit
and Federal Tax Credits for All-Electric and Plug-in Hybrid Vehicles (fueleconomy.gov).
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ELECTRIC VEHICLES
Be part of Colorado's transition towards a zero emission vehicle future. The Colorado Electric Vehicle Plan
2020 calls for many EV advancement measures, such as the acceleration of Electric Vehicle charger
installations at employment centers and along commuter corridors. 

Check out this Xcel Energy rebate program to assist homeowners in installing EV chargers
at home.

CONSIDER BUYING AN ELECTRIC VEHICLE (EV)

View a map of the Colorado Electric Vehicle charging network. 

https://www.epa.gov/greenvehicles/electric-vehicle-myths
https://northerncocleancities.org/
https://energyoffice.colorado.gov/zero-emission-vehicles/zero-emission-vehicle-tax-credits
https://energyoffice.colorado.gov/zero-emission-vehicles/zero-emission-vehicle-tax-credits
https://fueleconomy.gov/
https://drive.google.com/file/d/1-z-lNQMU0pymcTQEH8OvnemgTbwQnFhq/view
https://ev.xcelenergy.com/incentives=
https://bouldercolorado.gov/services/electric-vehicle-charging-stations


BENEFITS INCLUDE:

ECOPASS
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Boulder Transportation Connections is here to provide you with information about transit pass programs for
your employees and co-workers. Transit passes can be a very valuable and impactful incentive for employees to
take transit to work. In fact, employees are seven times more likely to use transit when they have a transit pass
provided to them.

ECOPASS ON THE BENEFITS!

CONTRACT MINIMUMS

Free rides on any local or regional RTD bus or
light rail route
SkyRide bus to/from the Denver International
Airport at no additional fee
Boulder's Community Transit Network: HOP,
SKIP, JUMP, BOUND, DASH, STAMPEDE and
BOLT
"N" bus route to Eldora Mountain Resort
Light Rail and Commuter Rail
Call-n-Ride
Guaranteed Ride Home, providing free taxi
service in the event of an emergency or an
unexpected change in work schedule (Check
with your employer to see if this option is
included in your pass program)

If the total number of full-time or full- and part-
time employees on payroll, multiplied by the per
person rate is LESS THAN then the contract
minimum, the employer pays the higher amount.
No EcoPass contracts will be accepted for an
amount under the contract minimum.

DISCOUNTS
The City of Boulder will offer a reimbursement for
any EcoPass contract to employers who have an
employee that chooses to participate with Boulder
Transportation Connections as an Employee
Transportation Coordinator. Discounts are based on
the RTD contract. In addition, your company may be
required to distribute a before-and-after
transportation survey to employees, including some
type of EcoPass promotion. 
 
For more information, eligibility or questions about
this reimbursement, contact Boulder Transportation
Connections via email at ecopass@bouldertc.org.

MOBILE TICKETING
Some businesses who wish to offer transit benefits
find the EcoPass too costly for their needs. If you
only have a few employees consistently using
transit, consider the mobile ticketing program. Your
business can make mobile tickets available to staff,
while only paying for the trips taken. The staff at
Boulder Transportation Connections can help you 
 evaluate your options and find the best solution for
your business. 

PRICING
EcoPass pricing is
determined by two factors: 
1. Location of business
(contact us to determine your
zone)
2. Employee count

Zone
 

A
 

B
 

C

Contract
Minimum

 
$1,368

 
$1,368

 
$2,400

1-24
Employees

 
$68

 
$64

 
$128

25-249
Employees

 
$46

 
$84

 
$118

250-999
Employees

 
$32

 
$23

 
$96

1,000-2,999
Employees

 
$22

 
$17

 
$103

2022 EcoPass Cost per Employee

http://waytogo.org/getting-around/guaranteed-ride-home
https://boulder.bcycle.com/
mailto:ecopass@bouldertc.org


EXAMPLE EMAILS
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Boulder Transportation Connections is here to support you in your role as an Employee
Transportation Coordinator. In the following pages, we’ve provided you with example emails for
some common scenarios you may encounter. Of course, these emails should be tailored to your
specific needs and your workplace style. Feel free to reach out to us with any other communication
needs you might have in the future!

SPREAD THE WORD!

mailto:info@bouldertc.org
mailto:info@bouldertc.org


EMAIL #1
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Dear Co-Workers,
 
[Your Organization] wants to help you save time and money, while helping to improve air
quality in our beautiful state of Colorado. We have partnered with Boulder Transportation
Connections to provide you with information about eco-friendly commuting options. 
 
I invite you to consider swapping driving solo for walking, biking, carpooling, vanpooling, or
taking the bus to work — even if only once a week! Committing to using your car one less
day each week can make a difference for our planet. 

You can find resources and information at www.bouldertc.org or contact me, your
Employee Transportation Coordinator, for all the support you might need to get started.

By choosing a sustainable commuting option, you can save money, time, and stress — all
while making a positive impact for our planet.  Mix up your commute today!
 
Sincerely, 
[Your Name]

ETC INTRODUCTION

Subject: Introducing your Employee Transportation Coordinator!

https://www.bouldertc.org/
http://www.bouldertc.org/


EMAIL #2
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Dear [New Hire Name],
 
As a part of your onboarding process, [Company Name] is working in partnership with
Boulder Transportation Connections to learn more about your commuting habits and to
gauge your interest in learning more about alternatives to driving alone to work.

Please take this short survey: [Survey Link]
 
If you have any questions about eco-friendly commuting options available in Boulder, you
can find information and resources at www.bouldertc.org  or contact me, your Employee
Transportation Coordinator,  for any support you might need.

Thank you,
[Your Name]

NEW HIRE SURVEY

Subject: Planning Your Commute to [Company Name]

http://www.bouldertc.org/
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Dear Co-Workers,
 
On [event date and time], representatives from Boulder Transportation Connections will be
on-site to answer your questions on how you can save money, reduce stress and improve
air quality in our beautiful state of Colorado by choosing more sustainable commuting
options.
 
Stop by their table at [event location] to get free information on biking, walking, busing,
carpooling, vanpooling, and trip planning help. They will have fun swag for you, and you’ll
also have the opportunity to enter a raffle to win a [RAFFLE PRIZE HERE]!
 
I hope to see you there!

Sincerely,
[Your Name]

P.S. Please reach out to me if you would like to organize a biking/walking caravan or
coordinate a carpool or transit trip to the event.

UPCOMING EVENT

Subject: Commuting Info + Free Swag! 

EMAIL #3

https://bouldertc.org/


COMMON COMMUTING
CONCERNS
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It’s true that riding transit can often take longer
than driving solo to work. Consider what you
can do during the ride, such as checking
emails, reading the newspaper, or listening to
your favorite podcast.  Even better, just take
the time to relax — rather than stressing in the
traffic you would encounter while driving. 

“Taking transit will make my commute
much longer.” 

That’s okay! Many people can’t take alternative
transportation every day. Even if you can commit to
2-3 days per week, you will see the benefits:

“There are days when I really need to drive
to work.”

Check out biking safety tips and resources
from the City of Boulder website. Contact
Boulder Transportation Connections for
expert advice on how to stay safe on your
biking route. Sign up for a workshop with
Community Cycles to learn how to fix a flat
tire or bike maintenance 101. 

“I want to bike to work, but I don’t feel
safe.” 

If it’s possible, walk or ride your bike to the nearest
bus stop. From there, you can put your bike on the
bus — and then hop back onto your bike for the last
leg of your commute. Avoid driving and get
exercise at the same time! 

“There isn’t a bus route near my home.” 

Check the forecast in the morning before you
commute to work, and if the weather changes
unexpectedly, have a back-up plan. For example,
you can take your bike on the bus, or leave your
bike at work (stored securely) and ride it home the
next day!

“What if I ride my bike and the weather gets
bad?”

If you don’t have anyone at your workplace to
carpool with, check out other options for carpools
on Way to Go's website. This organization
provides free carpool and vanpool matching
services. It’s very easy to register and find possible
carpools in your area. 

“I don’t have anyone to carpool with.” 

If your one way
trip commute
mileage is….

 
5 miles

 
10 miles

 
15 miles

 
25 miles

Leave car 1
time/week

 
$278

 
$557

 
$835

 
$1,392

Leave car 3
time/week

 
$835

 
$1,670

 
$2,506

 
$4,196

Leave car 5
time/week

 
$1,396

 
$2,784

 
$4,176

 
$6,960

You might hear some of the following
concerns as you encourage employees to try
new transportation options. Here are some
responses that we have found to be helpful:

“I want to try one of these alternative
commute options, but I’m worried about
what will happen if I have an emergency.” 
If your business offers Guaranteed Ride Home
benefits, you can ensure employees will arrive
home safely with this service. In cases of
unexpected schedule changes, Guaranteed Ride
Home gives employees peace of mind by providing
on-call taxi service at no additional cost.

ANNUAL SAVINGS

When you purchase an electric vehicle, you
become eligible for a State Zero Emissions Vehicle
Tax credit and Federal Tax Credits for All-Electric
and Plug-in Hybrid Vehicles. While there are
plenty of myths about electric vehicles, studies
show that the overall net environmental benefits
are positive.

“I am concerned about buying an electric
vehicle because of the high cost, range
limitations, and environmental impact
related to lithium batteries.”

https://bouldercolorado.gov/services/bike#:~:text=Report%20a%20Bicycle%20Incident,-Crash&text=In%20non%2Demergency%20situations%2C%20please,call%20303%2D441%2D3333
https://www.bouldertc.org/
https://communitycycles.org/
https://www.rtd-denver.com/rider-info/bike-n-ride
https://www.rtd-denver.com/rider-info/bike-n-ride
https://mywaytogo.org/#/
https://waytogo.org/getting-around/guaranteed-ride-home
https://energyoffice.colorado.gov/zero-emission-vehicles/zero-emission-vehicle-tax-credits
https://fueleconomy.gov/
https://www.epa.gov/greenvehicles/electric-vehicle-myths


EVENTS & CAMPAIGNS
Check out these fun events and commuting challenges that you can use to promote and
engage your employees. Boulder Transportation Connections will be in touch with you
throughout the year about these opportunities and more!

COMMUTER EVENTS AND CAMPAIGNS

June is Walk & Bike Month
June is a time to celebrate Colorado’s commitment
to biking for fun, exercise, and as a key mode of
transportation to improve our air quality. Learn
more about Walk & Bike Month here.

Bike to Work Day
Each June and February, Colorado celebrates bike
commuting with Summer and Winter Bike to Work
Day. These are very fun and festive annual,
statewide events to celebrate the joys and benefits
of bike commuting. Let the good times roll!

Go-Tober 
Go-Tober is an annual celebration that recognizes
companies and commuters who choose eco-
friendly travel options throughout the month of
October. By tracking telework and commutes by
bike, foot, transit, or carpool, participants can make
a big difference in our region's air quality and
reduce traffic congestion. Learn more on Way to
Go's website.

Way To Go! 
MyWayToGo, a division of the Denver Regional
Council of Governments, has monthly campaigns to
promote eco-friendly commuting options. Each
month, there is a prize awarded for the person who
logs the most sustainable commutes. 
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https://www.codot.gov/programs/bikeped/information-for-bicyclists/colorado-bike-month
https://biketoworkday.co/
https://biketoworkday.co/
https://waytogo.org/gotober
https://mywaytogo.org/#/


EXAMPLE EMPLOYEE
SURVEYS
Another key role you play as an Employee Transportation Coordinator is to
collect information related to the transportation choices of employees at your
organization—  this helps to understand your employees current commute 
 behaviors and how to best support them. This information can be collected at
the same time as other relevant onboarding information for new employees, or
can be administered to your existing employees for a baseline look at their
commuting choices.

In the following pages, we have provided sample tools for you to consider. We
are here to help you administer these surveys and questionnaires, as well as
analyze your results!
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Contact Boulder Transportation Connections for a free consultation.
We can help you develop the most effective strategy for your workplace. 

WE'RE HERE TO HELP.

303-442-1044 info@bouldertc.org

https://boulder.bcycle.com/


NEW EMPLOYEE
SURVEY
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Welcome to [Your Business Name]!  Please take a couple of minutes to fill out this brief
questionnaire. We strive to provide the most useful sustainable transportation options for
our employees, and we’d love to know how we can help improve your commute. 

SAMPLE
Monday: __________
Tuesday: __________
Wednesday: __________
Thursday: __________
Friday: __________
Saturday: __________
Sunday: __________

Small to Mid-sized car
Truck/SUV
Hybrid
Electric
Other: __________

1. What is your home address? (This information will be used to create a geocoded map for your
worksite. It will contain NO identifying information). ______________________________

2. What is the one-way distance between your home and your workplace? __________

3. At what time do you anticipate you will typically arrive at work? __________

4. At what time do you anticipate you will typically leave work? __________

5. How do you plan to get to work each day? (car, bus, bike, carpool, etc.)

6. If you plan to carpool, how many people will be in the car (including yourself)? __________

7. If you plan to drive to work, what type of car do you drive? 



NEW EMPLOYEE
SURVEY

Employee Transportation Coordinator Toolkit · www.bouldertc.org22

SAMPLE

Travel Time
Cost
Convenience/Flexibility
Reliability
Comfort and Safety
Reducing pollution and conserving energy
Ability to make stops on the way to work or home
Low Stress

The transit service doesn't match my route/schedule
It’s difficult to find others to carpool/vanpool with
I work late or irregular hours
I won’t be able to get home in an emergency
There’s poor bike/walk access on my route
I use my car on the job
I need to make stops on the way to work or home (including childcare or personal errands)
I prefer to drive my own car
Other (please specify): __________

8. What is the most important factor to you when choosing how to get to work?

 
9. If you usually drive alone to work, what is your biggest barrier to using another option (bus,
bike, carpool, walk, etc.)? 

 
10. Would you like information about carpool/vanpool availability based on your schedule and
location? (Yes/No) __________

11. Would you like information about biking/walking routes? (Yes/No) __________

12. Would you like information about transit/bus routes? (Yes/No) __________



WORKPLACE SURVEY 
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SAMPLE

Sunday 
Monday
Tuesday
 Wednesday
 Thursday
 Friday
 Saturday

Yes, by 15 minutes 
Yes, by 30 minutes
Yes, by 60 minutes or more
Yes, if my manager approves this change 
No

Sunday: __________
Monday: __________
Tuesday: __________
Wednesday: __________
Thursday: __________
Friday: __________
Saturday: __________

Small to Mid-sized car
Truck/SUV
Hybrid
Electric
Other: __________

1. What is your home address? (This information will be used to create a geocoded map for your
worksite. It will contain NO identifying information). ______________________________

2. What is the one-way distance between your home and your workplace? __________

3. What days do you normally work? (Select all that apply) 

4. At what time do you normally arrive at work? __________

5. At what time do you normally leave work? __________

6. Would you be willing to adjust your work schedule for commuting purposes? 

7. Please tell us how you commuted to work for the past 7 days:

8. When you drive to work, what type of car do you drive? 



SAMPLE

A free or discounted transit pass 
More frequent bus service to my work site 
A closer bus stop to my home
Flexible work hours to accommodate options
Financial incentives or prize drawings
Tying transportation options like biking and walking to an employee benefit program (e.g.
earning Wellness Points or qualifying for an additional vacation day)
Customized information on carpool, vanpool, transit from my home to work site 
Electric charging stations at work 
Guaranteed Ride Home in case of emergency 
Shower/locker facilities 
Covered bike parking 
I already use commute alternatives to driving alone
Nothing will make me consider alternatives
Other (please specify): ____________________

I need a car during work hours for business reasons
I need a car during work for personal reasons
I need a car before/after work for personal errands or childcare/family responsibilities
I want my car in case of emergency
My work schedule is irregular
I've never considered anything besides driving alone
I'm too rushed in the morning to consider alternatives
I do not know anyone with whom to carpool or vanpool
Carpooling and vanpooling require too much coordination
The bus trip takes too long compared to driving my car
The bus travels too infrequently 
The bus stop is too far away from my home 
I do not feel safe using the bus 
I am not familiar with bus schedules or fares 
There is poor bike/walk access on my route
Other (please specify): ____________________

9. What would encourage you to use sustainable transportation options to get to work? (Select
all that apply) 

10. If you currently drive alone to work, please indicate why: (Select all that apply) 

11. Any other questions or comments? (Please fill in the box below)

WORKPLACE SURVEY 
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PARTNERS

Boulder County
Boulder Transportation Connections
works closely to support and achieve
Boulder County's Transportation Master
Plan and sustainability goals.

Boulder Chamber
Boulder Transportation Connections
integrated with the BOULDER
CHAMBER in 2021 for greater support of
our regional workforce mobility needs.
The BOULDER CHAMBER strives to
build a strong community by supporting
local businesses, advocating for a strong
business environment and sustaining
economic vitality.

Way to Go
Boulder Transportation Connections
partners with Way to Go and the Denver
Regional Council of Governments
(DRCOG) to achieve its mission of
empowering the region to help reduce
traffic congestion and improve air quality.

City of Boulder
In partnership with the City of Boulder,
Boulder Transportation Connections
promotes transportation options for
businesses and residents within Boulder.
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CDOT
Boulder Transportation Connections
partners with the Colorado Department
of Transportation (CDOT) to achieve its
mission to provide the best multi-modal
transportation system for Colorado that
most effectively and safely moves people,
goods and information.

Community Cycles
Community Cycles is a non-profit
organization of bicycle enthusiasts
whose mission is to educate and
advocate for the safe use of bicycles.
Their bike shop offers refurbished
bikes for sale, and is a welcoming
community and educational center
for bike care and repair.

RTD
Boulder Transportation Connections
works closely with the Regional
Transportation District. RTD provides
bus and light/commuter rail transit
service throughout the Boulder-
Denver metro area.

Boulder BCycle
Boulder BCycle operates a fully
electrified bike share system in
Boulder. With nearly 300 e-bikes
available throughout the city, BCycle
makes bike access more efficient and
equitable by enabling bikes to be
shared by a large number of people. 

Colorado CarShare
Colorado CarShare is Colorado's only
non-profit carsharing organization,
providing short-term car rentals for
members who pay only for what they
use. CCS provides access to vehicles
without the high cost of car
ownership, thereby making access to
cars more equitable and cost-
effective for occasional use.

Via
Via is a local, nonprofit organization
that provides customers with
transportation and mobility options
that enable them to live a more self-
sufficient and independent life. Many
of Via’s customers are older adults,
people with disabilities, and others
living with mobility limitations.

Boulder Transportation Connections promotes
transportation choices that are efficient and
sustainable and enhance the Boulder community as
a great place to live, work and play. We couldn't do
this work without our amazing partners!

https://www.boulderchamber.com/
https://bouldercolorado.gov/government/departments/transportation-mobility
https://carshare.org/
https://viacolorado.org/
https://www.bouldercounty.org/transportation/multimodal/
https://waytogo.org/
https://www.codot.gov/programs/innovativemobility
https://www.rtd-denver.com/
https://boulder.bcycle.com/
https://communitycycles.org/

